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JOINT RAILWAY ASSOCIATION of GEORGIA
OPERATIONS MANUAL

rev.2,  August 1994

   The purpose of this manual is to establish a uniform system by which all members of the association will operate. The use of such system will allow for faster learning and greater depth of knowledge of operating techniques. Confusion and delays that result due to the need to remember similar, but different, sets of procedures for every railroad in the system will be eliminated.

 While not modeled according to any particular railroad, the manual is designed to incorporate those features of prototype railroading that are applicable to model railroading. Students of operations will quickly note that a great many rules and procedures used by prototype railroads have been omitted or modified. The authors have endeavored to create a document that will be fun to use as well as useful. Rules that are not germane to the operation of a model railroad such as: flagging instructions, air brake rules, train signals, and safety rules, to name a few, have been ignored or drastically abbreviated.

   It is the desire of the authors that this book be used in the spirit in which it was created, that is, it should be used to enhance the enjoyment of model railroading. It is not, and was never meant to be a Holy Book of operations.
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GENERAL NOTICE
Safety is of the first importance in the discharge of duty.

Obedience to the rules is essential to safety.

The service demands the faithful, intelligent and courteous discharge of duty.

Cooperation is essential to success.

Operating rules have evolved from experience of many people on many railroads over many years and will continue to do so. Constructive suggestions to improve the operating rules will be reviewed by the operating committee for inclusion into the body of rules.

GENERAL RULES
A. Those whose duties are prescribed by the rules must provide themselves with a current copy. They must be conversant with and adhere to the rules and special instructions. If in doubt to their meaning they must apply to proper authority for an explanation.





(Revised 01 August 1994)
B. Those whose duties are in any way affected by the timetable must have a copy of the appropriate timetable with them while on duty.   (Revised 01 August 1994)

C.  Accidents, detention of trains, failure in electrical power, defects in track, bridges, signals, or any other unusual condition that may affect the movement of trains, must be promptly reported to the proper authority by the quickest means of communication possible.

D. The movement of trains, engines or cars must be expected on any track at any time in either direction.





(Revised 01 August 1994)

E. No work must be done nor any task performed that may jeopardize the safety and well being of other persons or equipment. 

(Revised 01 August 1994)

F.  The use of tobacco on railroad premises is prohibited except by special permission.

G.  Reporting for duty under the influence of alcohol or other intoxicant, or the use of any of the foregoing while on duty, is prohibited except by special permission of the senior executive officer.

H. Company property must be protected against damage, injury or misuse. This is essential for the continued enjoyment and use of the facilities by all.
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(Revised 01 August 1994)

X.  These rules may be changed, modified or annulled at any time by any member railroad to suit their conditions. If bulletin or special instructions conflict with the rulebook, the instructions bearing the later date will govern.  Changes or modifications to the rules apply only to the railroad making them and do not extend to other locations or conditions.

GENERAL REGULATIONS

--NOTE-- These General Regulations, so styled for convenience, may be cited as "rule GR‑1," etc.

GR‑1  All rules and instructions apply equally to men and women. All words of gender used in the rules and instructions mean both genders.

GR-2 Rules are subdivided and captioned for convenience. They must be observed when they relate in any way to the proper discharge of the duties of any individual. 


(Revised 01 August 1994)
GR-3  Bulletins will be issued and canceled over the signatures of general and division officers, and will be posted in each appropriate bulletin book. Locations of bulletin books will be listed in timetables.

GR-4  Each individual is responsible for reading and complying with the instructions in posted bulletins.




(Revised 01 August 1994)
GR-5 Company premises must be kept neat and clean at all times. The use of beverage containers, food and food wrappers or containers, or any non-railroad item is prohibited except by special instruction.


(Revised 01 August 1994)
GR-6  Those in charge of stations must see that the train dispatcher is contacted frequently to determine the expected arrival of trains.
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GR-7  Undivided attention to duty is required. While on duty individuals must not engage in any activity that will interfere with or distract their attention from their work. 


  Revised 01 August 1994)
DEFINITIONS:
ABSOLUTE BLOCK:
A block which may be occupied by only one train or engine at a time.

AUTOMATIC BLOCK SYSTEM (ABS):
A series of consecutive blocks governed by block signals, actuated by a train or engine, or by certain conditions affecting the use of a block.

AUXILIARY TRACK:
A track, other than a main track, within yard limits or on line of road upon which trains are operated by timetable or train order, or both, or the use of which is governed by block signals.

BLOCK:
A length of track of defined limits. In signaled territory, a block is the track section between two consecutive block signals governing movement in the same direction.

BLOCK SIGNAL:
A fixed signal at the entrance of a block to govern trains and engines entering and using that block.

CENTRALIZED TRAFFIC CONTROL (CTC):

A form of traffic control administered from a single control station, usually administered over large areas, or long distances.


(Effective 01 August 1994)
CONTROL STATION:
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The place from which a Traffic Control or Remote Control System or an interlocking is operated. In ABS or non-signalled territory, where a dispatcher is used, it is the dispatching center.

DISTRICT:
A portion of a division designated by timetable.

DIVISION:
A portion of a railroad assigned to the supervision of a superintendent.

ENGINE:
A unit propelled by any form of energy or a combination of such units operated from a single control, used in train or yard service.

EXTRA TRAIN:
A train not authorized by timetable schedule. It may be designated as:

  EXTRA‑ for any train except a work extra.

  WORK EXTRA‑ for a work train extra.

FIXED SIGNAL:
A signal of fixed location indicating a condition affecting the movement of a train or engine.

  -note‑ The definition of "Fixed Signal" includes turnout, train order, block, interlocking, semaphore and other signals, stop signs, speed limit signs, yard limit signs, or other means for displaying indications that govern movements of trains or engines.

HOME SIGNAL:
A fixed signal capable of displaying a STOP indication, governing the entrance to a route, block or interlocking.
MAIN TRACK:
A track other than an auxiliary track, extending through yards and between stations, upon which trains are operated by timetable or train order, or both, or the use of which is governed by block signals.
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MANUAL BLOCK:
A block system established by train order or by special instructions.

NON‑SIGNALED TERRITORY:
Territory not equipped with automatic block, TC or Remote Control systems.

REGISTER STATION:
A station at which a train register is located.

REGULAR TRAIN:
A train authorized by a timetable schedule.

REMOTE CONTROL:

A term applied to a system of operating outlying signal appliances from a designated point.




(Effective 01 August 1994)
SCHEDULE:
That part of a timetable which prescribes class, direction, number and movement for a regular train.

SECTION:
One of two or more trains running on the same timetable schedule.

SIDING:
An auxiliary track for meeting or passing trains, shown as a siding in the timetable.

SIGNAL ASPECT:
The appearance of a signal, conveying an indication, as viewed from the direction of an approaching train or engine.

SIGNAL INDICATION:
The information conveyed by the aspect of a signal.

SIGNALLED TERRITORY:
Page revised 01 August 1994
Territory equipped with automatic block, TC or Remote Control systems.

SINGLE TRACK:
A main track upon which trains are operated in both directions.

SPEED:
‑LIMITED SPEED‑ A speed not exceeding 45 MPH.

‑MEDIUM SPEED‑ A speed not exceeding 30 MPH.

‑REDUCED SPEED‑ A speed that will permit complying with flagging signals and stopping short  of a train or other obstruction.

‑RESTRICTED SPEED‑ A speed that will permit stopping short of a train or other obstruction, a turnout improperly set, or a broken rail, but not exceeding 15 MPH.

‑SLOW SPEED/ YARD SPEED‑ A speed not exceeding 15 MPH.

STATION:

A place designated in the timetable by name.

SUPERIOR TRAIN:
A train having precedence over another train.

TIMETABLE:
The authority for the movement of regular trains, subject to the rules. It may contain classified schedules with special instructions relating to operations.
TRAFFIC CONTROL (TC):
A block signal system under which train and engine movements are authorized by block signals whose indications supersede the superiority of trains for both opposing and following movements on the same track.
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TRACK WARRANT:
A form of train order which specifies limits within which a train or engine may occupy a designated track. It may also specify a time limit, after which time the designated track or tracks must be cleared.

TRAIN:
An engine, with or without cars, operating on timetable or train order authority, displaying a red marker to the rear.

(Revised 01 August 1994)
TRAIN OF SUPERIOR CLASS:
A train given precedence by timetable.

TRAIN OF SUPERIOR DIRECTION:
A train given precedence in the direction specified by timetable as between opposing trains of the same class.

TRAIN OF SUPERIOR RIGHT:
A train given precedence by train order.

TRAIN ORDER:
A form used by a control station to govern and regulate the movements of trains and engines under conditions not otherwise covered by timetable, bulletin or other instructions.

TRAIN REGISTER:
A book or form which is used at designated stations for registering the time of arrival and departure of trains and other information as may be required 

YARD:
A system of tracks within defined limits provided for the making up of trains, storing of cars, and other purposes, over which movements not authorized by timetable or train order may be made, subject to prescribed signals and rules, or special instructions.
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TIMETABLES:
1.  Each timetable, from the moment that it takes affect, supersedes the preceding timetable, and its schedules take effect  on any division at the leaving times at the initial stations on such division.

2.  Not more than one schedule of the same number and day shall be in effect on any division.

  Two or more sections may be run on the same schedule. Each section has equal timetable authority.

3.  Notice of a new timetable must be bulletined at least one operating session prior to its taking effect.

4.  Train orders noting the new timetable must be issued to each participant at the beginning of the operating session in which the timetable takes effect. 




(Revised 01 August 1994)
5.  Where two times are given for a train at a station they are the arriving and leaving times; where one is given it is, except at terminating stations, the leaving time.
6.  The time applies at the turnout where the opposing train enters the siding; where there is no siding, it applies at the station. At the end of two or more tracks the time applies at the junction turnout unless otherwise provided. EXCEPTION:  For a passenger train in TC or two or more track territory, time applies at the station.

(Revised 01 August 1994)
7.  In timetable columns, the following letters indicate:



Ar. arrive 



Lv. leave 



B. bulletin book



C. coal 



D. defect detector



F. fuel 



O. train order office 
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P. telephone 



T. turntable or wye



W. water 



X. yard limit

BLUE SIGNAL PROTECTION
26.  Blue signals used by workmen assigned to inspect, test and repair railroad cars and locomotives indicate that workmen are on, under, or between such equipment. These signals can only be removed by the same person that placed them.

  Cars and engines are prohibited from passing beyond the point where a blue signal is displayed.

  Equipment must not be allowed to enter a turnout where a blue signal is displayed.
(Revised 01 August 1994)
27.  A signal improperly or imperfectly displayed, or the absence of a signal at a place where a signal is usually displayed, must be regarded as the most restrictive indication that can be given by that signal, except when the day indication can be plainly seen, it will govern.

SUPERIORITY OF TRAINS.
31.  A train is superior to another train by right, class or direction.

Right is conferred by train order, class and direction by timetable.

Right is superior to class or direction.

Direction is superior as between trains of the same class.

32.  Trains of the first class are superior to those of the second; trains of the second class are superior to those of the third, and so on.

  On single track, trains in the direction specified by timetable are superior to trains of the same class in the opposite direction.

33.  Extra trains are inferior to regular trains.
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MOVEMENT OF TRAINS AND ENGINES.
41.  Timetable schedules, unless fulfilled, are in effect for 2 hours after their time at each station.

  Regular trains more than 2 hours behind schedule lose both right and schedule, and can thereafter proceed only as authorized by train order.

42.  Two or more sections may be run on the same schedule. Each section has equal timetable authority.

43.  Stations at which train registers are located will be designated by timetable. At such stations the required information must be entered into the register.



(Revised 01 August 1994)
44.  Entries in train registers will not be used as evidence of the arrival of an extra train by any train whose movements are restricted by such extra unless authorized by train order.
45.  On a regular train the engine number is additional identification. On an extra it is the complete identification. An engine will be identified by the number of the controlling unit.

--NOTE-- For operating purposes, the lead unit will be considered the controlling unit.

46.  A train or engine must not start until the proper signal is given.

47.  A train must not leave a station in advance of its scheduled leaving time.

48.  A train must not leave its initial station, or a junction, or pass from one of two or more tracks to single track, or leave CTC, TC, ABS or Remote Control territory until it has been ascertained that all trains due, that are superior, have arrived or departed.


(Revised 01 August 1994)
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49.  Trains must approach the end of two or more tracks, prepared to stop, unless turnouts are properly lined, signals indicate proceed and the track is clear.

50.  At meeting points, unless otherwise provided, the inferior train will take siding and clear the time of the superior train by not less than one minute.

51.  An inferior train must keep out of the way of opposing superior trains and, failing to clear by the time specified, must immediately notify the dispatcher. Flag protection may be required.

52.  Unless otherwise provided, an inferior train must clear the time a superior train is due to leave the next station in the rear where time is shown by not less than one minute.

53.  Extra trains must clear the time of opposing regular trains by not less than one minute, unless otherwise provided.

54.  Trains must pull into sidings when practicable. If necessary to back in, trains must be protected by flag unless otherwise directed.

55.  When the train that is to hold the main track is the first to arrive at a meeting point, the turnout must be set for the opposing movement to enter the siding.

56.  When a train is in a siding to meet an opposing train, the main track turnout must be lined and locked for main track movement.

57.  Unless otherwise provided, trains and engines using other than a main track must proceed at yard speed.
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59.  The position of a switch, turnout, or derail is the responsibility of the person using it. This, however, does not relieve others of responsibility where and when they are in a position to observe the positions of switches, turnouts and derails.

60. Individuals using turnouts must ensure that the points fit properly, and that all latches are securely latched.

61. All switches, turnouts and derails must be returned to the normal position when work is finished.





(Revised 01 August 1994)
62.  The normal position for a main track turnout is lined and locked for movement on the main track; for a turnout connecting any track except a main track to a siding is lined and locked for movement on the siding; for a derail is set and locked in the derailing position.

63.  A train or engine must not foul a track until all turnouts and derails connected with the movement are properly lined. Turnouts must not be restored to normal position until a movement is completed or clear of the main track involved.

64.  Trains and engines performing switching service along line of road must handle equipment in a manner consistent with the use of air brakes. Movements will be governed according to rule 834.
65.  When switching or setting out cars, precautions must be taken to prevent fouling other tracks.

66.  Cars must not be left fouling the end of two or more tracks when the engine is detached to do work, except in unavoidable circumstances.

67.  Cars or engines left standing must be properly secured, must clear insulated joints, other tracks, public or private crossings, and be left 100 feet from crossings if possible.
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68.  Where trains and engines are required to be reported clear of the main track, such report must not be made until all main track turnouts have been secured in their normal position.

69.  A train or engine must not be run faster than the maximum speed authorized in the timetable. Speed restrictions shown in timetables, bulletins, or by other means, must be observed.

70.  When passenger trains handle cars with freight trucks, the maximum speed for freight trains will govern.

71.  When a train makes an emergency stop, appropriate action must be taken to stop any trains on adjacent tracks. Also, such tracks must be protected by flag until it is known that there is no obstruction.

72.  Care must be taken to prevent damage to cars or lading.

DEFECT DETECTORS:
81.  Trains passing defect detectors must not proceed beyond the next siding unless a report is received from the detector indicating "no defects".

  If no report is received, the Dispatcher must be contacted, and the train must be stopped and inspected by members of the crew. If no defects are apparent the movement may continue according to the rules.

82.  When a detector report indicates that a defect has been detected, the defective car or cars must be set out at the first available location, and the proper authority notified.

  Detectors that check for equipment defects do not relieve those responsible from making the required inspections.
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MOVEMENT BY TRAIN ORDERS
91.  For movements not provided for by timetable, unless otherwise provided, train orders will be issued by authority and over the signature of the dispatcher and will contain information essential to such movements. They must be brief, clear and in the prescribed form when possible.

92.  Train orders may not be issued by anyone except the dispatcher, and once issued are not subject to change, modification or annullment by any other person.

93.  Train orders are superior to timetable or bulletin instructions and may be used to supersede them.

94.  Each train order must be given in the same words to all individuals addressed
(Revised 01 August 1994)
95.  A train order transmitted by radio, telephone or other means of verbal communication must be repeated to the control station before it can be made complete.  A train order must not be made complete until it has been sent to every intended addressee.

96.  Train orders must be consecutively numbered beginning each day at midnight.

97.  Train orders remain in effect until they are carried out, superseded or annulled.

98.  Any part of a train order may be annulled without affecting other parts.
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RADIO COMMUNICATION
101.  Whenever radio communications are used, the following procedures will be observed by all.





(Revised 01 August 1994)
102.  A voice test of radios is required before starting a tour of duty. If a radio set is not operating properly it must not be used. Rule 106(c).

103.  Every transmitter must be orally identified at the beginning of each initial transmission. Identification will include the railroad's name and the identification of the individual making the transmission.

  To indicate that a transmission is ended and that a response is expected, the word "over" is used.

  To indicate that no response is expected the individual will state the appropriate identification and say "out."


(Revised 01 August 1994)
--EXAMPLE:--
"A,B,& C Coastal Division dispatcher calling extra 6314, over".

"Extra 6314, over".

"Extra 6314, copy a train order, over".

"Dispatcher, extra 6314 is ready to copy, over".

"Order number 56 to extra 6314, reduce speed to 15 MPH between milepost 32 and milepost 36, over".

"Order number 56 to extra 6314, reduce speed to 15 MPH between milepost 32 and milepost 36, over". (RULE 95)

"Extra 6314, order number 56 is complete at seven‑naught five A.M. A,B,& C Coastal Division dispatcher out".
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104.  Radio Transmissions must be brief and clear and must convey all necessary information pertinent to the situation. Unnecessary, irrelevant or unidentified communication is prohibited.

105.  The use of citizens band, amateur radio, police, military or other codes is prohibited except by special instruction.

‑‑NOTE‑‑ Rule 106; FCC regulations:
106(a).  No individual shall knowingly transmit any false distress communication, nor utter any obscene, indecent or profane language by radio.

106(b).  Adjustments to radio sets will be made only by specifically authorized personnel. Such personnel must carry a valid FCC license where required.

106(C).  If a radio set appears not to be operating properly, its use must be discontinued. Such radio set must not be further used until it is restored to normal operations.

107.  All radio sets must be inspected, calibrated and certified at six month intervals. Radio sets not displaying a current calibration tag will not be operated. Locations permitted to perform calibration are listed in timetables.

108.  RADIO FREQUENCY ASSIGNMENTS:


Channel


Assignment


A: 49.830 MHz.

Main line ch #1


B: 49.845 MHz.

Main Line ch #2


C: 49.860 MHz.

P.B.X.


D: 49.875 MHz.

Yard ch #2


E: 49.900 MHz.

Yard ch #1

SIGNALS AND THEIR USE
201.  Aspects of signals shown in the rules are displayed by the color of lights, position of lights and the flashing of lights, or a combination of all the foregoing, or by the position of semaphore arms.

 Those whose duties may require them, must be familiar with the various types of signals used throughout the association.

202.  A signal improperly or imperfectly displayed, or the absence of a signal at a place where a signal is usually displayed, must be regarded as the most 

restrictive indication that can be given by that signal, except when the day indication can be plainly seen, it will govern.

203.  Where space between tracks is not sufficient for a mast adjacent to the track controlled and a signal bridge is not used, the signal mast will support the signal together with one "doll" mast for each track intervening between the mast and the track governed by the signal. Each doll mast will display a blue light and will be located to the right of the signal mast.  

204.  A number plate, or a small plate bearing the letter `P' attached to a signal indicates that the most restrictive indication that can be displayed by that signal is PROCEED AT RESTRICTED  SPEED.

205.  A white light displayed on a signal mast will indicate a dual indication signal.  Such signal will display STOP, or, when the white light is illuminated, proceed accordingto special instructions.





(Effective 01 August 1994)
206.  The absence of a number plate indicates that the most restrictive indication that can be displayed is STOP.

Page revised 01 August 1994
207.
COLOR SIGNALS:
COLOR

INDICATION
RED                   STOP, unless otherwise provided.


            Turnout in reverse position





(Effective 01 August 1994)
YELLOW           Proceed as prescribed by the rules.

GREEN
            Proceed.

WHITE               1. Turnout in normal position.


             2. Consult special instructions





(Effective 01 August 1994)
BLUE                  1. STOP. Repairing cars. Rule 26


             2. Fixed signal not adjacent to track

                               governed.
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Page revised 01 August 1994



216.  Other signals as may be necessary will be covered by special instructions in appropriate timetables.


(Effective 01 August 1994)
TRAIN SIGNALS
320.  The headlight must be displayed to the front of the train by day and by night.

322.  A red marker or, where required, a red light must be displayed to indicate the rear of a train.

323.  Other signals as may be necessary will be covered by special instructions in appropriate timetables.

MANUAL BLOCK
401.  Manual block may be established by train order or by special instructions to govern movements between points. 

402.  Trains and engines may not enter a block until permission is received from the control station.

403.  All movement of trains and engines in manual block territory will be governed by track warrants.

404.
— Deleted  01 August 1994—

405.  A train or engine must release a block as soon as it is known that the rear of the train has cleared the limits of the block.

406.  Releasing a block cancels all authority to use any track or portion of track within that block. No right to use those tracks will exist until permission is again obtained from the control station and a new track warrant is issued.
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AUTOMATIC BLOCK SIGNAL SYSTEM:
410.  ABS will be active on portions of the railway designated by timetable.

411.  Automatic block signals govern the use of blocks, but unless otherwise provided do not supersede the superiority of trains as defined by rules 31, 32, 33, 48, 50, 51, 52and 53     (Effective 01 August 1994)
412.  When a train or engine is stopped by an automatic block signal displaying a STOP indication it must stay until authorized to proceed, and will then proceed at restricted speed to the next signal displaying an indication to proceed other than a restricted‑proceed signal.

413.  When a signal does not clear and the dispatcher knows that there is no conflicting movement, the train may be authorized, by train order, to proceed at restricted speed.

414.  When a train or engine has passed a signal authorizing it to proceed, and is delayed in the block, it must proceed at restricted speed to the next signal.

415.  A train or engine having passed beyond the limits of a block must not re‑enter that block except by train order authority.
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416.  In automatic block signal territory, before a train or engine enters on or fouls a main track or crosses from one main track to another, all turnouts connected with the movement must be lined, and in addition to other precautions that may be required, trains and engines will wait one minute, unless additional time is required by special instructions, before the movement is made. EXCEPTION: Immediately after an opposing train has

passed, turnouts may be thrown and the movement made without waiting.

  No waiting period is required at turnouts where block signals govern movement from the siding.

417.  A train or engine entering a block between signals must be protected or secure permission from the control station and must proceed at restricted speed to the next signal.

418.  Both turnouts of a crossover must be lined before a train or engine starts to make a crossover movement, and the movement must be completed before either turnout is restored to normal position. 

419.  A train, engine or cars on sidings must stand clear of insulated joints placed in the track near the clearance point.

420.  The main track turnout must not be returned to the normal position until the train or engine has cleared the main track and passed insulated joints in the siding.

CENTRALIZED TRAFFIC CONTROL (CTC)

 AND REMOTE CONTROL SYSTEMS:
521.  On portions of the railway designated in the timetable as CTC, TC or remote control territory, train and engine movements are authorized by block signals whose indications supersede the superiority of trains for both opposing and following movements on the same track.

522.  A train or engine that has passed beyond the limits of a block must not re‑enter that block without permission from the control station that originally authorized the movement, except as otherwise provided.
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523(a.)  Trains and engines must not enter or foul the main track, or cross over from one main track to another through hand operated turnouts without permission from the control station.

523(b.) A train or engine entering a block between signals must secure permission from the control station and may proceed in accordance with signals displaying approach. Rule 417 does not apply in such territory.



(Effective 01 August 1994)
524.  A train or engine must not pass a signal displaying a STOP indication until authority has been obtained from the control station.

525.  In CTC or remote control territory the control station may orally authorize the train or engine to proceed.

526.  When a train or engine in CTC or remote control territory is authorized to pass a signal displaying STOP, such train or engine, after stopping, must proceed at restricted speed and a member of the crew stationed at the first facing point turnout must observe the leading wheels move onto the points.

527.  After a stop or delay in CTC or remote control territory a train or engine, not otherwise restricted, may proceed in accordance with the rules regarding signals displaying APPROACH. Rule 414 does not apply in such territory.

528.  When a train or engine is to do work in CTC or remote control territory, permission must be obtained from the control station and recorded on a track warrant specifying time and working limits, and tracks to be used. Tracks specified may then be used in either direction. When another movement is permitted to enter the same limits, all movements must protect against each other and must not exceed restricted speed.
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529.  Trains and engines must clear specified tracks not later than the time given, unless the time is extended by the control station before the expiration of the previous time limit. After clearing, the crew member obtaining the working limits must report to the control station that the specified tracks are clear.

530.  Clearing for any reason or at the direction of the control station cancels all authority to use any tracks or portions of tracks covered. No right to use those tracks will exist unless permission is again granted by the control station.

531.  Before authorizing working limits for a train or engine the control station must know that there is no conflicting movement.

SUSPENSION OF SIGNAL SYSTEM:
641.  When a major failure of the signal system occurs or construction work necessitates, the signal system, or portions of it, may be suspended upon authority of the senior operations officer.

642.  When the signal system is suspended the railroad will be operated under manual block rules unless otherwise provided.
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JOB DESCRIPTIONS
701.  The positions of Yardmaster, Dispatcher, and Division Trainmaster may only be held by those individuals recognized as qualified by the System General Trainmaster.

702.  Yardmasters, Dispatchers, and Trainmasters are responsible for training others to perform these duties.

YARDMASTERS.
703.  Yardmasters are responsible to the Division Trainmaster for the efficient management of their facilities.

704.  Yardmasters must not accept instructions from anyone except the Division Trainmaster.

705.  Yardmasters have charge of their respective yards, of the making up and distribution of trains and the handling of cars therein, of yard and road crews while within yard limits. Yardmasters are responsible for efficient handling of yard work and prompt movement of cars, properly inspected, and for having crews called and trains started at the appointed times.


(Revised 01 August 1994)
706.  Yardmasters must be familiar with the movements customarily made by various trains and yard engines; and should anticipate them and work out efficient plans of execution in advance. The importance of planning ahead cannot be overstressed.

707.  Yardmasters must remain calm in the face of enormous frustration. Profanity, loud or offensive language, sarcasm, and displays of temper are strongly discouraged.
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708.  All tracks within yard limits, except those under Dispatcher control, may be freely used by the  Yardmaster. The use of the main track, and any auxiliary tracks under Dispatcher jurisdiction, must be coordinated with the Dispatcher.

  All movements leaving yard limits must be cleared by the Dispatcher.

(Revised 01 August 1994)
709.  Yardmasters are jointly responsible with crews to insure compliance with restrictions set forth in track warrants when using controlled trackage.

710  Yardmasters must require that main track turnouts be properly lined and locked when not in use; bad order cars be placed for repairs or transfer and that the prescribed records be kept and reports made.

711.  The Yardmaster must remain alert for approaching trains and clear them in without unnecessary delay.

First class trains must not be delayed.
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DISPATCHER
715.  The Dispatcher is responsible to the Division Trainmaster for the efficient management of the assigned territory.

716.  The Dispatcher must not take instructions from anyone except The Division Trainmaster.

717.  The Dispatcher must remain calm under stress and high pressure. Profanity, loud or offensive language, sarcasm, and displays of temper are strongly discouraged.
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718.  The Dispatcher must be aware at all times of the status of the territory under his management; and he must be able to anticipate the actions necessary to expedite the flow of traffic in an efficient manner.

719.  The Dispatcher must notify the appropriate yard, in sufficient time to avoid unnecessary delay, of any train which is approaching.

720.  The Dispatcher must communicate with the Yardmaster concerned before clearing a move into the yard.



(Effective 01 August 1994)
721.  The Dispatcher must remain alert for move-ments ready to leave yard limits and work them into

the flow of traffic.

722.  The Dispatcher will be jointly responsible with the Division Trainmaster for performing certain Yardmaster duties within yard limits on line of road where no Yardmaster is assigned.

TRAIN CREWS
831.   Train crews are directly responsible to division and terminal officers for the proper and efficient discharge of their duties.

832.  Crews must not leave or enter an engine terminal without permission from the Yardmaster.

833.  Locomotives on arriving trains must not be detached or moved except according to the instructions of the Yardmaster.

834(a).  Crews working along line of road, and within yards under conditions where air brakes are normally used, must, after setting out or picking up cars, take slack and stretch the train to ensure that all couplings are properly made, and must make a brake test before departing.


(Effective 01 August 1994)
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834(b).  Crews performing switching duties involving passenger coaches must be aware that passenger equipment is always handled with air brakes, whether passengers are present or not, and must be governed accordingly. Crews handling passenger equipment on line of road must allow sufficient time for workers to couple and uncouple steam lines when setting out or picking up cars.          (Effective 01 August 1994)
835.  Road Crews of arriving trains at any yard must, after going off duty, report at once to the Call Office and Crew ready-room.

836.  Yard crews must not communicate with the Dispatcher except when directed to do so by the Yardmaster.

837.  Trackage under Dispatcher control may not be used without permission from the Yardmaster, and a track warrant from the Dispatcher.

  Within yard limits a track warrant may be relayed to a crew by the Yardmaster after it has been received from the Dispatcher.

(Revised 01 August 1994)
838.  A train or engine under track warrant protection must be clear of the designated tracks by the time specified in the warrant.

839.  A crew must not accept a track warrant unless it is known that the work to be done can be accomplished in the time allotted.

  Repeated failure to clear tracks on time will result in reassignment. Track warrants may be extended at the Dispatchers discretion.

840.  No movement may enter yard limits without permission from the Yardmaster, except certain designated trains when it is known that they will not leave the main track. In such cases the movement shall be governed by timetable, bulletin or signal indication.

841.  Trains arriving at any yard are responsible for ensuring that all turnouts are properly set to route the movement to the track specified by the Yardmaster.
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842.  The main track may be used within yard limits with the permission of the Yardmaster. Through trains being serviced on the main track do not require a track warrant, however, first class trains must not be delayed.
DIVISION TRAINMASTER
875.  The Division Trainmaster is directly responsible to the senior operations officer for the prompt, efficient and coordinated movement of traffic over the assigned territory. He will, when necessary, supervise the activities of yardmasters and dispatchers.

876.  The Division Trainmaster must not take instructions from anyone except the senior operations officer.

877.  The Division Trainmaster will perform certain yardmaster duties along line of road and within yard limits where no yardmaster is assigned. Additionally he will, where necessary, supervise and assist train crews in the performance of their duties.

878.  At stations where no agent or operator is assigned the duties of those positions, such as they exist, will be assumed by the Division Trainmaster.

879.  The duties of the Division Trainmaster are of a delicate and responsible character, demanding good judgement, tact and courtesy. The safety of freight and passengers is in his keeping and the relations between the railway and its patrons are to a great extent dependent on his vigilance, care and discretion.
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TIME
901.  Where any reference is made to time, unless otherwise provided, it means real time. No provision is made for the use of scale time since scale time ratios may vary widely and are not subject to regulation.

STANDARD CAR TYPES & CODES

B‑‑‑BAGGAGE


D‑‑‑DINER


F‑‑‑FLAT


G‑‑‑GONDOLA


L‑‑‑SPECIAL


M‑‑‑MAIL


N‑‑‑CABOOSE


P‑‑‑PASSENGER


R‑‑‑REEFER


RDC‑RAIL DIESEL CAR


S‑‑‑STOCK


T‑‑‑TANK


X‑‑‑BOXCAR

OPTIONAL SECOND CHARACTER CODES

A‑‑‑AUTO


C‑‑‑CHEMICAL  (TANK)


C‑‑‑COACH (PASSENGER)


C‑‑‑COVERED (HOPPERS OR   
 

          GONDOLAS)


D‑‑‑DEPRESSED CENTER


D‑‑‑DOME (PASSENGER)


G‑‑‑GENERAL SERVICE


L‑‑‑LOUNGE (PASSENGER)


O‑‑‑OBSERVATION (PASSENGER)


P‑‑‑PETROLEUM (TANK)


P‑‑‑PULLMAN (PASSENGER)


P‑‑‑PULPWOOD SERVICE


X‑‑‑EXPRESS
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NOTES


NOTES ABOUT THIS MANUAL:
    This manual was created using MS Word for Windows and printed on a Hewlett Packard Laser Jet 4L printer. copies were made on a Xerox 1090 copier using twenty pound bond paper.

    All graphics and color sections were produced using Micro Graphics Draw for Windows or MS Draw for Word.

    The formatting parameters for this manual are given in terms used by Word for Windows. Other word processing programs may not use the same format. They are as follows:

font:

Arial

type size:
9 point

left margin:
2.75 in.

right margin:
2.75 in.

top margin:
0.40 in.

bottom margin:
4.35 in.

Page width:
3.75 in.

page length:
6.75 in.

trimmed margin:
(odd pages) 0.4 in.

edge of page to hole center:  0.25 in.*

hole diameter:
0.125 in.*

hole spacing:
from center of page, 1 in. then .75 in.*

* use Rolodex  6 hole punch
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